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Tualatin Soil and Water Conservation District provides technical assistance, 
financial assistance, and education in order to create a sustainable, 
productive, healthy environment for the Washington County community.

We identify natural resource challenges and use both practical and 
innovative methods to find solutions. Working with residents, we help our 
community implement sustainable solutions to conserve and enhance our 
shared, natural resources.

Our Mission

To Our Community
Conservation on a 
Watershed Scale
If you live, work, or play in Washington County, 
Oregon, then you are part of the Tualatin River 
watershed! The Tualatin River is the only river in the 
county, and is an important resource for drinking 
water, irrigation, fish and wildlife habitat, and 
recreation. We all live in a watershed, and we each 
play an important role in keeping our streams and 
rivers healthy. 

We often talk about conservation on a watershed 
scale. Setting goals and planning projects using a 
watershed approach recognizes the connectedness 
of natural systems and acknowledges that activities 
happening in one part of the watershed affect the 
health of areas downstream. 

We achieve greater benefits and more successful 
restoration when we consider the location, 
characteristics, and effects of a conservation 
project within its watershed system. As individuals 
and communities, any improvements we make 
to water quality, soil health, and wildlife habitat 
benefit the watershed as a whole. 

We are excited to share some of the many ways 
that we have worked with our community in the 
past year to improve the health of the Tualatin 
River watershed.

As we continue navigating through an exciting phase of organizational growth at Tualatin Soil and Water 
Conservation District, we, along with our community, are faced with unprecedented challenges as a global 
crisis reshapes our world. We are reminded that, now more than ever, it is imperative that we foster resilient, 
sustainable communities that are healthy places to work and to play. We see human health, environmental 
health, and economic health as interconnected components of livable communities. 

This past year, we have expanded our capacity to improve land, water, 
and air, as well as our ability to spread awareness about the importance 
of natural resource conservation. We continue to learn in order to support 
our community and we are focused on developing services that reach all 
corners of the county. As is necessary for any resilient organization, we 
strive to identify emerging needs, opportunities, and ways of working to 
address current and evolving issues. 

With the support and involvement of our community, we worked to 
restore the valuable natural resources of Washington County. We 
planted thousands of trees along the Tualatin River and its streams. We 
collaborated with rural landowners to protect soils and water quality. We 
promoted agricultural practices to ensure sustainable and abundant food 

production. We supported efforts of urban residents to improve habitat for wildlife and pollinators. We tracked 
and treated invasive species that threaten our local ecosystems and economy. We identified priority forest 
habitats and helped landowners create plans for long-term, successful management.

As the spread of coronavirus limited our ability to physically connect with our community, we found innovative 
ways to work with residents safely. We shifted to online educational opportunities to keep the conversations 
going. We offered flexibility to our grantees as they navigated new challenges. We provided supplemental 
grants for farmers markets to ensure residents could access healthy, local food in a time of increased need. 

We are grateful to the residents of Washington County, our many partner organizations, our staff, and our board 
for helping make the past year one of growth, resilience, and adaptability. We can only achieve our goals of 
environmental stewardship and community education by forming partnerships and strengthening communities 
in shared responsibility. We are dedicated to finding innovative ways to stay connected, support each other, and 
work towards creating a more sustainable, healthy Washington County.

“...now more than 
ever, it is imperative 
that we foster 
healthy, resilient, 
sustainable 
communities that 
are good places to 
work and to play.”



Washington County has a large and diverse population. It also has a varied landscape containing an array of 
land uses, habitats, and natural resources. We have some of the most productive farmland on earth, a wealth 
of timber resources in our forests, critical habitat in and along our waterways, and a thriving urban area 
containing industry, commercial districts, and residential areas.

Everyone living, working, or playing in Washington County has an impact on the health of the Tualatin 
River watershed. By working together to conserve the land and water, we can ensure that our watershed and 
our community continue to thrive. Our priorities include:

These conservation priorities can only be accomplished through ongoing collaboration. We strive to build 
connections and partnerships with residents, community groups, and local organizations to better care 
for the watershed and bring communities together in shared responsibility. An engaged and educated 
community is essential for achieving our mission. We hope that our resources and educational opportunities 
help people better understand natural resources and feel empowered to make conservation a part of their 
daily life. 

In this report, you’ll find stories that illustrate how and why we work with our community to conserve the 
valuable natural resources in Washington County. We offer residents advice, resources, financial support, 
and education to carry out projects. We hope these stories inspire you to connect with and protect the land, 
water, foods, and habitat that our beautiful home has to offer.

The developed areas of Washington County are 
home to many streams that feed into to the Tualatin 
River. Over time, human activity has degraded 
the health of these waterways, but our Urban 
Conservation Program hopes to slow this trend 
by coordinating and funding neighborhood-scale 
restoration projects to enhance wildlife habitat and 
improve water quality along these urban streams. 

The latest urban waterway to get a makeover is Hall 
Creek, a three-mile waterway that flows through 
central Beaverton. The creek is being restored by 
removing invasive plants, primarily English ivy, and 
planting native trees and shrubs in their place. The 
native plants will improve habitat for urban wildlife, 
stabilize streambanks, and improve water quality by 
filtering polluted rainwater runoff. 

This project wouldn’t be possible without the 
enthusiastic participation of streamside landowners. 
In the first year, twelve neighbors signed on to take 
part in the restoration. This collaborative approach 
increases the impact of the project and leads to 
more effective restoration outcomes. As you can 
imagine, it is easier to control invasive species when 
other neighbors are clearing them out too! 

What’s next? Twenty-three more neighbors are 
signed up to join the project next year! We are 
excited to watch Hall Creek become revitalized 
and participants are looking forward to seeing the 
wildlife that will take refuge in a habitat nestled 
within their urban community.

What Does 
Conservation 
in Washington 
County Look 
Like?

An urban 
stream restored 
to provide a 
neighborhood 
natural area.

Conservation is…

Invasive ivy has taken over Hall Creek. 
Clearing invasive species and planting native 
plants will improve habitat for urban wildlife, 
including birds, amphibians, and mammals.

Keeping our water clean and abundantly available for current and future generations.

Ensuring that our soil can support healthy ecosystems and growing communities.

Protecting essential habitat for the fish and wildlife that call the Pacific Northwest home.

Slowing the advance of invasive species that threaten local habitats and economies.

Managing our forests to be functional, productive, and resilient. 

Supporting vibrant food and farming communities.



At Croakers Crossing Farm, owners Dave Fallesen and 
Jenna Johnson know that protecting the health of their 
land is essential to producing high-quality agricultural 
products. When they began farming several years ago, 
they quickly tackled a mess of invasive species that 
were wreaking havoc on the land. When winter rains 
arrived, they realized their next challenge would be to 
protect the precious topsoil from being washed off 
their fields. “We could see gullies forming, our topsoil 
washing into the river, and desertification happening 
right in front of our eyes, as there was so much exposed 
soil with no root base to hold it in place.” 

Now, in partnership with our Habitat Conservation 
Program, Croakers Crossing is embarking on projects 
to ensure their farmland stays productive by protecting 
the property’s soil and water resources. Our voluntary 
streamside planting program helps landowners improve 
and maintain healthy land and water by providing 
planning, materials, and project labor. While Dave and 
Jenna focus on using sustainable farming practices like 
cover cropping and rotational grazing to conserve soil 
in the fields, our conservation specialists are planting 
native species on more than six acres of the riverside 
property to stabilize the riverbank and catch runoff 
pollution. All these practices have the added benefit of 
creating quality living space for the farm’s animals and 
any visiting wildlife.  

As our communities expand, natural areas are 
reduced so the land can be used for buildings and 
roads. This makes it difficult for wildlife to access 
the resources they need to survive. Luckily, many 
species of birds, insects, and mammals can thrive 
in urban areas if provided the space. Residents 
can support wildlife by providing food, water, and 
shelter in yards and community spaces. Added 
together, these spaces create a mosaic of urban 
habitat that helps wildlife continue to exist. 

This is exactly what the Backyard Habitat 
Certification Program hopes to achieve by 
transforming landscapes, one yard at a time! 
With the help of Tualatin SWCD, the program 
expanded to Washington County in 2019, and 222 
residents representing 58 combined acres enrolled 

in the first year, and are now on their way towards 
certification. Our Urban Conservation Program 
supports residents by providing guidance, resources, 
and funding to complete their backyard habitat 
projects. 

Jane Brunswig of Beaverton wasted no time getting 
to work on her certification. She has started to 
create a wildlife area by replacing non-native plants 
with native species and by adding water features. 
Next steps include building a rain garden and 
replacing the lawn with pollinator-friendly plants. 
When coronavirus forced Jane to adjust her plans, 
she continued to forge ahead, implementing the 
parts of the project that she could. She shared that 
“with many neighbors out walking these days, we 
get positive comments as well as inquiries about the 
whole process. Hopefully, we are starting a trend.”

Farmers protecting 
water quality 
and soil health 
with streamside 
plantings.

An urban backyard 
transformed to 
welcome wildlife.

Conservation is…

Conservation is…

Streamside plantings at Croakers Crossing 
Farm help keep fertile soils in place and prevent 
pollutants from reaching the adjacent Tualatin River.

Jane Brunswig’s wildlife-friendly garden plot 
includes milkweed, monkeyflower, and other native 
plant species that benefit pollinators and birds.

Pollinators play an indispensable role in our food 
systems. One out of every three bites of food 
we eat depends on the work of a pollinator! 
At Sparrowhawk Farm, an organic vegetable 
producer near Hillsboro, manager James Brougham 
recognizes the farm’s heavy reliance on the services 
of pollinators. He wanted to find a way to protect 
both pollinators and the farm’s crops from wind that 
could be carrying pesticides from neighboring fields.  

He found that planting rows of native shrubs and trees 
(called a native hedgerow) would simultaneously 
prevent pesticide drift and provide habitat for the 
pollinators he hoped to attract. 

In the past year, Brougham has worked with our 
Rural Conservation Program to install a hedgerow 
along the border road of Sparrowhawk Farm. Four 
rows of tall coniferous trees, including coastal pine 
and incense cedar, were planted in a staggered 
formation that will direct airflow through the trees, 
as opposed to over them. The conifers will catch any 
pesticides carried by the wind, so the vegetables 
stay pesticide-free. Next to the conifers, flowering 
shrubs, including Oregon grape and mock orange, 
were planted to attract pollinators. “We had been 
wanting to do this project but realistically, it would 
have been years before we could accomplish it with 
our own resources,” Brougham shares. By taking 
steps to improve pollinator habitat, farmers like 
Brougham can support beneficial insects while also 
promoting crop yields.

A vegetable 
farm protecting 
pollinators 
and crops from 
pesticide drift.

Conservation is…

A recently planted hedgerow of native trees and shrubs 
will provide a natural barrier for windborne pollutants 

while attracting important pollinators to the farm.



Healthy, functioning forests are resilient against 
natural disturbances like pests, diseases, and fire. 
In a healthy forest, most trees can recover from 
a disturbance, but a forest that is stressed by 
overcrowding, soil compaction, or drought is more 
vulnerable to damage from disturbance. Healthy 
forests have a diverse variety of native species 
that create an understory and canopy. 

Cheryl and Eric Belt enjoy walking their woodland 
property and watching wildlife. They know 
that by improving the health of the individual 
trees and the forest understory, they can create 
better habitat for the animals that find refuge on 
their property. Working closely with our Forest 
Conservation Program, the Belts are improving 
the health of their forest by removing invasive 
species, thinning overcrowded tree stands, and 
adding more species to the forest understory. 
They will even be expanding the wooded area by 
planting a diverse selection of native trees across 
an old agricultural field.

The conservation work on this property has 
benefits that reach far beyond the property lines. 
The Belt’s woodlands are in the Dairy Creek 
sub-watershed, close to places that have been 
identified as priority areas in regional conservation 
plans. By improving the natural resources of the 
forested area, this project will help protect the 
water, soil, and habitat of the larger watershed.

As part of our conservation approach, we 
recognize that all resources within a watershed 
are affected by everyone’s actions. We 
prioritize helping the public understand that 
because we are all residents of a watershed, 
we are responsible for protecting the 
watershed’s resources. Through conservation 
education, people develop the skills necessary 
to understand the complexities of natural 
resource problems. We strive to provide our 
community with the knowledge, tools, and 
encouragement needed to take steps to 
conserve our shared resources. 

In the past year, we brought together over 
700 people to learn about a wide range 
of conservation topics. Our Conservation 
Education Program hosted workshops 
covering conservation topics relevant to urban 
dwellers, rural and farming communities, 
woodland owners, youth, and natural resource 
professionals. Recent workshop topics include 
landscaping with native plants, conserving 
water, protecting pollinators, understanding 
water rights, improving soil, controlling 
invasive species, managing healthy pastures, 
and being responsible stewards of the land.

When the coronavirus pandemic kept us from 
offering in-person workshops, we quickly 
pivoted to continue the learning virtually. 
We were thrilled to see the community shift 
with us, with hundreds of people choosing to 
engage in online learning.

Controlling invasive species is a constant battle - 
vigilance and dedication are key. Invasive species 
damage land and water that native plants and 
animals need to survive; they can even impact 
the local economy and threaten the well-being of 
people. Our Invasive Species Program tackles a 
variety of invasive species, but we focus our efforts 
on six priority species, including woody knotweed. 

Knotweed has an amazing ability to spread since 
every stem and root fragment can resprout. It 
thrives along waterways, and the water provides 
the perfect avenue for further spread. Knotweed’s 
simple root structure is unable to hold soil in place, 
leading to water quality problems and property 
loss. It is adapted to harsh environments and can 
grow almost anywhere. Control of this invader is 
dependent on finding emerging populations while 
educating the community about how to identify 
and remove it.

Since 2009, Tualatin SWCD, Clean Water Services, 
and residents have teamed up to combat this 
species along Gales Creek. Neighbors have spread 
the word and diligently reported sightings. The hard 
work and outreach are paying off – we have reduced 
the known infestation size of knotweed in Gales 
Creek by 97% in the last ten years! We continue to 
work closely with Gales Creek residents to spot new 
populations and control them before their stem and 
root fragments make their way to the Tualatin River 
and spread throughout the watershed.

An invasive plant 
species held at bay.

Conservation is…

Our staff surveys a woody knotweed 
infestation. Its towering stems and large 
leaves make it easy to spot.

A forest 
revitalized to 
increase resiliency 
and provide 
wildlife habitat.

Conservation is…

The health of this 18-acre forest will be improved 
by controlling invasive species, introducing diverse 
native trees and shrubs, and providing individual 
trees with the space they need to thrive.

A community 
learning together.

Conservation is…

“...all the resources 
within a watershed 
are affected by 
everyone’s actions.”

Farmers, woodland owners, vineyard staff, and gardeners 
gathered with us at Fraga Farm Creamery and David Hill 
Winery for our Biochar Workshops to learn about creating 
a soil-boosting material from woody debris. 

Pollinator enthusiasts learned to net and identify bee 
species during our Bee Safari Workshop at the Education 
Garden and Portland Community College Rock Creek.

Attendees at our Forest Pollinators Workshop, held in 
collaboration with Oregon State University Extension, 
were put to work installing native trees and shrubs to 
provide pollinator habitat along a forest edge.

Over 200 people earned the title of “Tualatin Watershed 
Weed Watcher” by attending one of our in-person or 
virtual Weed Watcher Workshops and learning to identify 
priority invasive species in the region.



We provided another 
year of sponsorship 
for Agriculture in 
the Classroom, 
an organization 
dedicated to 
expanding students’ 
knowledge of 
agriculture and 
the environment. 
Teachers in 
Washington County 
had direct access 
to free curriculum 
resources, hands-on 
classroom activities, 
and virtual learning 
opportunities. 

Teens taking part in Centro Cultural’s 
Climate Justice Leadership Program 
spent a day with us learning about water 
conservation and installing rain barrels on 
a local farm. This 9-week nature education 
program is intended to create a positive 
and proactive relationship between high 
school LatinX youth, conservation, and 
nature. We have supported the program 
for the past two years through grants and 
hands-on activities with the teens.  

The Tualatin Riverkeepers’ Green Jobs 
Program provides paid environmental 
workforce training and skill-building 
experiences for youth from historically 
marginalized communities. 

We teamed up with them to provide 
participants with lessons on assessing 
soil health and detecting forest pests.

No one is too young to be  
involved in conservation! 
We are excited to support and take part in many 
programs geared towards helping young people 
learn about natural resource conservation while 
exploring potential career paths.

By partnering with organizations that provide 
hands-on education to elementary, middle, and 
high school students, we hope to inspire them to 
connect with their environment and eventually 
enter careers in conservation, agriculture, and 
community health. Involving youth in conservation 
is essential for preparing the next generation to 
tackle natural resource challenges. 

Youth learning to 
take environmental 
conservation into 
their own hands.

Conservation is…



Farmers 
Market Grant
11 grants awarded, 
totaling $54,260 
(plus $40,000 
in supplemental 
pandemic relief 
funding)

Farmers markets 
provide an important 
connection between 
the region’s agricultural 
producers and 
community members. 
We offer grants to 
all farmers markets 
operating in Washington 
County, with the goal 
of increasing market 
participation and 
helping farmers reach 
local consumers. 

When the coronavirus 
pandemic began, we 
worked closely with 
market managers to 
provide an additional 
$40,000 of funding in 
the form of direct food 
assistance for residents 
in need.

Conservation Grants The Year at a Glance

Conservation Highlights

Education & 
Outreach Highlights

Natural resource conservation is a team effort. Washington County is fortunate to have numerous non-profit 
organizations, government agencies, businesses, and community groups working towards the common 
goal of improving the health of our environment. We are proud to provide financial support to these groups 
through our grant programs that aim to broaden our cumulative impact. In the past year, we have awarded 
over $875,000 in grant dollars to fund 44 projects that benefit our watershed and our community. 

Conservation 
Education 
Grant 
8 grants awarded, 
totaling $120,205

Our newest grant 
program was launched 
in October 2019 to 
support education 
initiatives. 

We funded proposals 
that provided 
outdoor education 
for elementary 
students, outdoor 
skills development 
programs for high 
school students, 
and conservation 
education curriculum 
development.  

Tualatin River 
Environmental  
Enhancement 
Grant (TREE)
9 grants awarded, 
totaling $597,770

Our TREE grants are 
often used to fund on-
the-ground restoration 
and research projects. 

Among this year’s nine 
recipients were a non-
profit organization 
working to restore 
wetland habitat using 
traditional methods, 
a local business 
researching plants that 
can be used for weed 
suppression along 
roads and fields, and a 
state agency managing 
invasive species and 
forest health in L.L. Stub 
Stewart State Park. 

Tualatin 
Watershed  
Improvement 
Grant (TWIG)
16 grants awarded, 
totaling $67,245

Recipients of our 
TWIG grant made 
great strides towards 
improving wildlife 
habitat by planting 
pollinator gardens 
and installing 
naturescaping projects 
in community spaces. 

In the two years since 
this grant program 
began, we have 
been thrilled to see a 
substantial amount of 
the funds go towards 
creating school and 
community gardens 
where people can 
gather, learn, and grow 
together.  

27 workshops hosted, with over 

750 participants

62 community events attended, reaching over 

2,550 community members 

31 original pieces of educational 
content written for our website

1,300 views on our 

9 new educational YouTube videos 

331
site visits
completed

native plants planted at 
habitat restoration projects

123,042

421
pounds of native seed dispersed 
at habitat restoration sites

13.79
acres of emerging, high 
priority invasive species 
surveyed and treated

49
new conservation plans 
completed, representing 
over 485 acres of land in 
urban, rural, and forested 
areas of the county

44
miles of stream actively 
managed for restoration 

$879,480
in grants awarded to fund 
44 conservation projects
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REVENUES

Fiscal Year Beginning Balance 6,058,155

Clean Water Services 763,060

Federal Funding 42,678

Grants 31,617

Other Sources 188,354

State Funding1 86,685

Tax Levy 5,471,427

Total Revenues $12,641,976

Unaudited financial statements on cash basis for the fiscal year ended June 30, 2020.

After 25 years of service, John McDonald announced his retirement from the Tualatin SWCD Board of 
Directors in July 2020. The staff, board, and our many partners are grateful for the years that John dedicated 
to furthering natural resource conservation in Washington County.

In his time with Tualatin SWCD, John worked tirelessly to build out nationally recognized stream enhancement 
programs, run a successful tax levy campaign, guide the organization through a period of exponential growth, 
and respond to changing county needs. He served in a variety of board positions, including over 11 years as 
the Board Chair and a member of the district’s personnel committee and priorities committee. 

John contributed to the development of conservation districts on both the state and national level through 
his involvement in the Oregon Association of Conservation Districts (1996-2013) and the National Association 
of Conservation Districts (2007-2020). 

Jerry Ward – Zone 1

Eldon Jossi – Zone 2

Thomas Dierickx – Zone 3

Anna Jesse – Zone 4

Matt Pihl – Zone 5

Steve VansGrunsven – At-Large #1

John McDonald – At-Large #2

Tualatin SWCD Staff & BoardBudget & Financial Summary

Thank you to John McDonald.

We wish John a happy retirement and offer sincere thanks for his many years of service.

EXPENDITURES

Personnel Services 1,485,465

Materials & Services1

Operations 481,718

Conservation Incentives 1,222,712

Outreach & Education 499,235

 Capital Outlay 287,094

Total Expenditures $3,976,224

NET REVENUE OVER 
EXPENDITURES $8,665,751

ASSETS

Cash & Investments 8,701,326

Total Assets $8,701,326

Liabilities

Credit Cards 558

Payroll Liabilities 35,018

Total Liabilities $35,575

Equity

Net Revenue 8,665,751

Total Equity $8,665,751

TOTAL LIABILITIES 
& EQUITY

$8,701,326

LIABILITIES & EQUITY

Beginning Balance

Clean Water Services

Federal Funding

Grants

Other Sources

State Funding

Tax Levy 

47.92%

6.04%

0.34%

0.25%

1.49%

0.69%

43.28%

Personnel Services

Materials & Services:

Capital Outlay

Operations

Conservation Incentives

Outreach & Education

37%

31%

13%

13%

7%

REVENUES

EXPENDITURES

Executive Director 
Lacey Townsend

District Operations 
Kelly Dawes

Judy Marsh

Natural Resources Conservation 
Mike Conroy

Bethany Lund

Mary Meier

Briita Pajunas

Blake Pierce

Nicole Ruggiero

Brandy Saffell

Aaron Shaw

Tatiana Taylor

Juli Waarvik

Invasive Species Management 
Olivia Hurd

Trevor Norman

Tyler Pedersen

Conservation Education 
Annie Bronez

Andrew Felton

Charlotte Trowbridge

BOARD OF DIRECTORS (as of June 30, 2020)
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